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Competing experiences Different backgrounds Allocated groups
Lots of other things to experience. Different disciplines and skill sets. Groups were assigned.
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Overcoming different backgrounds through teamming

Bringing expertise together in the two-week Santis Hotel marketing challenge
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Learn to work together
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Share strengths Build trust and Help each other

and agree roles check understanding and adapt

Differences become a resource when expertise and teamwork develop together.

Source: Neelen & Kirschner (2018), ATD. Applied to the Santis Hotel project.
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